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MIND THE GAP!!!!!!!!!!



Patient safety is an issue in
the developed countries yet often

a prelude in the less developed states (1)

• Stage of pre-awareness (L. Leape): focus on system
reform and transformation;

• Culture of silence, secrecy, professional protectionism, 
defensiveness, deference to authority, hierarchy, 
victimization

• Emerging political and public attention



Patient safety is an issue in
the developed countries yet often
a prelude in the less developed states (2)

• Reluctance to address patient safety: access, staff
shortage, waste already decrease reputation of
healthcare system    

• Healthcare professionals: multiple reforms result in 
frustration, disempowerement + unwillingness to change

• Media coverage: the „news” basis; no healthcare
industry „airplane crashes” as levers for change; no 
celebrated cases yet  





Patient involvement 
and empowerement

• Awakening consumerism: neglected 
species versus smart patients

•Lack of patient education 
(except for asthma, diabetes, hypertension)
Patriarchal and paternalistic attitude of medical
corporations

•Patient rights well protected but no evidence  
how well observed

•Bureau for Patients’ Rights > 27 000 cases
•WHO Alliance: Patients for Patient Safety



Beginning of the journey:
NCQA + TPJ

• Since 1995: national annual conference 
„Quality in Healthcare” (NCQA + TPJ) 

• 2003 /2004: Questionnaire on Adverse Events –
diagnosis of the state

• 2004, Warsaw: International Conference on Patient
Safety (ESQH; Danish Society for Patieny Safety) 



The journey continued:
NCQA + TPJ

• Participation in the work of CoE Committee of
Experts developing Recommendation on 
management of patient safety and prevention of
adverse events in health care

• 2004, Krakow: WHO Krakow Meeting: 
Safe Patient, Safe Hospital

• 2004, Amsterdam, WHO Workshop on Patient Safety
Invitation to WHO Alliance for Patient Safety

• WG PTS HLG 
• 2005,Warsaw: conference 

Patient Safety as a European Challenge; Warsaw
Statement 



PATIENT SAFETY AS EUROPEAN CHALLENGE
Warsaw Statement on Patient Safety



Poland: what do we know?
Hospital Accreditation Program

• Developed and run by NCQA
• Implemented since 1998 
• JCAHO based
• Voluntary
• Autonomous accreditation

decisions: Accreditation Council 
• Collects data and information on 

system level and local levels 

Areas for breakthrough improvement:
Communication/Team Work; 

Information Management; Infection
Control; Patient Rights; Maintenance

of medical equipment 



Poland: what do we know?

- Tort legislation for malpractice claims
- Insurance crisis
- Only one healthcare insurer for hospitals
(private insurers quit the market); 

- Number of malpractice claims: unknown
- No data published and publicly available
on the amount of claims



Poland: what do we know?

- Lack of adequate patient care
on weekends and/or holidays

- Sudden, unexpected patient
death after a simple surgery

- Heavy complications, not 
anticipated by a patient nor 
patient’s family

- Lack of effective doctor-patient
communication

Prof. B.Świątek
,      Dept. of Forensic Medicine

Medical School, Wroclaw,1994;
updated 2005

The deduced rate of participation
in adverse events

78,5%

Survey based upon the Danish National 
Patient Safety Project; 2003



Pilot elements of CoE Recomendation Rec(2006)7

Create national forum on patient safety

Actively participate in international PTS initiatives

Develop patient / consumers network

New legislation on public health with patient safety elements
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