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GP1.Patient Safety and Error Management – Initiatives and ongoing activities in Austria

Austria and our Ministry of Health and Women are working on a culture of safety in healthcare, a theme, which has already become a top priority in many European national healthcare systems. 

Adverse events and medical errors are common in medicine and they can involve patients, tasks, individual staff members, teams, the working environment, organization and management and institutions.

Errors can occur in all aspects of medical work and can be approached with a person-centered view, or a system view. 

The system view acknowledges that humans are fallible, errors are expected, and focuses on factors and conditions that influence error.
The Austrian approach to Patient Safety should focus both on the situation of the patient as well as the difficult situation of the health worker after an adverse effect. Both of them require support from the health care system! 

A culture of learning program involves internal and external perspectives, therefore an atmosphere of trust is essential. Cultural learning from error situations must tolerate, respect and deal with conflicting views and values. This allows us to analyse not only medical decisions but also ethical decisions as a source of systemic error and as a resource for increasing patient safety.

The new culture is based on continual awareness of this in hospitals and requires strong commitment and support in the form of a training program. 
Safety culture should also involve and empower people before they become patients. It also involves insurance companies, politicians and academic experts and requires the introduction of a national anonymous reporting system.

Institutions need to create an environment where workers feel safe about reporting errors.
GP.2. Error management project
Our main goal in Austria is to establish a new culture in dealing with medical errors and two years ago we started an Error Management project1). The objectives of this project are to conduct a survey on the efforts and structures in error management and patient safety, the development of a training program and the organisation of pilot groups in Austrian hospitals, and to establish a national Centre of Error Management Care as well as an I.T. based reporting system.
Most adverse events and medical errors happen in the field of medication through inappropriate use of medicines including antibiotics, and inappropriate hygiene strategies. 

Our Ministry therefore is focusing on improving patient safety in this area of health care.
GP.3 MEDSAFE project.
A project which we initiated two years ago deals with the improvement of medication use and avoiding medication errors in hospitals. It is based on the MEDSAFE-Project2).
The project is designed to promote collaboration, discussions, and benchmarking in hospitals interested in demonstrating the relationship between performance, outcomes, and accountability. The focus of the project is safe practices in medication use, a topic chosen because of the relative clarity in understanding the steps undertaken during medication use in a hospital. 
Further, the focus on medication-use practices is seen as a more “acceptable” approach to the topic of safer practices and their impact upon patients. It is expected that once medication use practices are continuously monitored and analyzed, participants will be ready to tackle less well-defined yet equally important issues of medical decision-making and safety implications for patients. 

The strategy and the model of the approach combines user and leadership education along with the establishment of tools and methods to identify various organizational processes known or expected to promote dimensions of safer practices.
We started this project with a small number of hospitals, together with the Center for Performance Sciences, which has established an ongoing measurement system. 
First, there was a survey that each hospital had to complete in order to establish a baseline for organizational structures, processes, activities, and available technology. This questionnaire, developed by the Institute for Safe Medication Practices (ISMP) in the United States, relates to medication use but also identifies elements of the hospital’s environment that promote the health care professional’s desire to provide the safest care possible.

The questionnaire reflects the realities of the Austrian health care system and hospitals.
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